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We initiate our coverage in Secure Logistics (SLGL), which is a bulk & 
containerized cargoes logistics handler over long distances and also newly 
enlisted at Pakistan Stock Exchange (PSX). 
Our premise for the business model is based on our theme:
❑ SLGL has obtained TIR* license to operate bulk cargoes on Central Asian 

States (CAS) routes
❑ Logistics business line seems to have higher margins & volumes. The 

case in point is the 49% gross margin in 1HCY24.

SLGL has recently unveiled its 1HFCY24 results where in the logistics 
company posted revenue base of PKR 1.2bn as against PKR 1.1bn reported 
in the same period last year. We are liking the model due to its 49% gross 
margin. Most of the revenue is coming from containerized cargoes. 

SLGL is driving revenue from few segments. We have mentioned licensing 
details on following pages.
1. Long haul logistics – this revenue constitutes 96% of the total revenue 

as per its April Prospectus at the time of the IPO. The logistic carrier is 
operating with 283 transportation assets. 

2. Tracker system revenue which is a bit less.

Driving Catalyst…
SLGL is operating bulk cargoes which is plying on routes. Recently, SLGL 
displayed a key notice at PSX dated September 2, 2024 wherein they have 
stated to have attained a key license namely TIR license to operate on key 
Central Asian State (CAS) routes. These also include country’s such as Iran 
& Turkey. 

Just today there was a news that one CAS country Turkemenistan wants to 
access Pakistan’s deepest depth port namely Gwadar for inbound goods 
transportation which is a positive development for bulk cargo handlers.

*SLGL is owned by one Asia Capital Partners 
as per the legal status. 

The company has short term loan facilities 
from AKBL & HBL to the tune of PKR 495mn. 
h gives good return and thy are Billion
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Forecast of EPS PKR 2.5/sh as at CY24…
SLGL reported 1HCY24 EPS of PKR 0.83/sh as against diluted EPS of PKR 0.69/sh reported in the same 
period last year. We are also enticed with the EBIT margin of 37% reported in 6MCY24. The 3Q 
profitability has jumped by 151% which is noticeable. 

Here we have estimated CY24 EPS target of PKR 2.5/sh given increase in traffic to CAS routes. This 
entails PE & PBV multiple of 7.5x & 1x. We recommend HOLD stance as per our methodology as we see 
KSE 100 PE multiple target of 7x – 8x after reduction in policy rates to 17.5%. We expect further 
reductions till June 2025 which entails a higher PE target for Pakistani companies.
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Financial Overview
SLGL has shown growth in revenue over the past years. 
The revenue breakdown from its divisions for CY 2023 shows:
•Long-Haul Logistics: PKR 1.804 bn (95% of total revenue)
•Distribution Services: PKR 75 mn (4% of total revenue)
•Asset Tracking: PKR 29 mn (1% of total revenue)

SLGL: Licensing & Agreements
SLGL has recently secured two key developments that are 
expected to significantly impact the company’s growth:

1.    TIR License Acquisition (August 7, 2024):

SLGL successfully obtained the *Transports Internationaux 
Routiers (TIR) License, enabling the company to extend its 
logistics services to countries under the TIR system, 
including Afghanistan, Central Asian States, China, Iran, and 
Turkey. This move positions SLGL to become a multi-market 
player, offering cross-border logistic solutions.
2. CPEC Involvement Announcement:

In addition to the TIR License, SLGL has formalized 
partnerships related to China-Pakistan Economic Corridor 
(CPEC) projects. The company has secured contracts to 
provide logistics support for the transportation of goods 
along CPEC routes, including critical corridors in Western 
China and Pakistan. 

TIR license is the revenue driver…
These licensing agreements are expected to enhance SLGL’s 
revenue streams. The TIR License will enable the company to 
tap into new international markets, significantly increasing 
long-haul revenue. CPEC-related contracts, on the other 
hand, will contribute to continuous demand for SLGL’s 
logistics services across strategic trade routes. 

*Transports Internationaux Routiers (TIR) is an international customs transit 
system that allows goods to be transported from one country to another in 
sealed containers.
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Disclaimer

‘Research Analyst’ Certification

‘Research Analyst’ involves in this ‘Research Report’ certifies that:

• ‘Research Analyst’ or any of his close relatives do not have a financial interest in the securities of the ‘Subject Company’ aggregating more than 1% of the value of 

the ‘Subject Company’

• ‘Research Analyst’ or his close relative has neither served as a director/officer in the past 3 years nor received any compensation from the Subject Company in the 

previous 12 months

• His compensation will not be related to the recommendations or views given in ‘Research Report’

Distribution of ‘Research Report’

Standard Capital Securities (Pvt.) Ltd. will distribute Research Report to clients in a timely manner through electronic distribution vide email or through physical 

distribution such as courier express. Standard Capital will make all efforts; even so it is possible that not all clients may receive Research Report at the same time 

given technical glitches or breakdown/slowdown of internet during the process of sending emails. 

 

‘Research Entity’ Disclosures

• Standard Capital Securities (Pvt.) Ltd. or any of its officers and directors does not have a significant financial interest (above 1% of the value of the securities) of the 

subject company. 

• Standard Capital Securities (Pvt.) Ltd. employee including directors, officers or associates has not served the subject company in preceding 36 months.

• Subject Company is not been a client for Standard Capital Securities (Pvt.) Ltd. during the publication of Research Report 

• Standard Capital Securities (Pvt.) Ltd. has not managed public offering, take over or buyback of securities for the Subject Company in the past 12 months neither 

receives any compensation from the subject company for corporate advisory or underwriting services in the past 12 months.

• Standard Capital Securities (Pvt.) Ltd. hasn’t recently underwritten/or not in the process of underwriting the securities of an issuer mentioned herein. Standard 

Capital Securities (Pvt.) Ltd. hasn’t have provided/providing advisory services to the issuer mentioned herein. 

 

Risk disclosures impeding target price

The Subject Company is exposed to market risks, such as changes in interest rates, exchange rates, changes in raw material prices. Subject company can also exposed 

to risk such as derivative transaction or certain regulatory changes from government authorities. 

 

Rating System                                                                                                                       

Standard Capital Securities (Pvt.) Ltd. standardized recommendation structure i.e. Positive, Hold and Negative, based on rating system i.e.                                                   

• (Target Price, if any/Current Price - 1) > 10% Positive  

• (Target Price, if any/Current Price - 1) < 10% Hold

• (Target Price, if any/Current Price - 1) < -10% Negative 

The time duration is the financial reporting period of Subject Company

Valuation method 

Following research techniques adopted to calculate target price/recommendation

• Price to earnings & Price to Book, EV-EBITDA multiple

• Discounted Cash flows or Dividend Discount Model or Enterprise Value
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